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FISCAL YEAR 2025 BUDGET APPROPRIATIONS

FUND NAME

FUND
REVENUES

FUND
EXPENSES

SURPLUS
(DEFICIT)

ENDING FUND
BALANCE

GENERAL CORPORATE 16,391,677 |15,391,577 | - | 13‘067,53§I
MOTOR FUEL 289,912 - 289,912 747,745
HOTEL/MOTEL 346,500 345,250 1,250 1,318,650
COMMERCIAL TIF 611,243 477,000 134,243  (6,217,180)
55TH ST COMMERCIAL TIF 107,677 15,000 92,677 537,167
CAPITAL PROJECTS 619,627 2,119,627  (1,500,000) 2,497,283
DRUG FORFEITURE - 25,000 (25,000) 131,252
WATER 5,097,121 5,610,554 | (513,433) | 1,847,256
SEWER 26,281 26,281 - 19,021
FLAGG CREEK GOLF COURSE 1,869,359 1,869,359 - 7,673,389
FUND TOTALS 25,359,397 26,879,748 | |(1,520,351) | | 21,622,116




GENERAL FUND REVENUES FY 2025 BUDGET

0.89%
Sales Tax 10,905,000

1.71% | 5.85% State Income Tax 1,097,820

3.33% 1.65%
2.21% 2.30% /0.76% ¥ Restaurant Tax 775,000
2'32%\ | 4 Investment Income 586,875
2ATE —_ - Vehicle Fuel Tax 400,000

3.58% —
4.73%

- State Gaming Tax 380,000
Electric Use Tax 362,500
Licenses/Permits 546,566

66.53%

¥ Intergovernmental 376,680
Other Local Taxes 270,000

~ Other Revenue 280,736

~ Fines/Forfeitures 146,500

¥ Other Financing Sources 140,000

¥ Charges for Services 124,000




SALES TAX BY STANDARD INDUSTRY CODE (SIC)

12,000,000

10,000,000

8,000,000

6,000,000

4,000,000

2,000,000

® Automobile/Filling Stations (40%)

" Drinking and Eating Places (11%)

Lumber, Building Hardware (9%)

¥ Food (9%)

~ General Merchandise (7%)

® Agriculture/All Others (6%)

» Manufacturers (0%)

> Apparel (0%)

I ~ Drugs & Misc Retail (9%)
I ¥ Furniture & H.H. & Radio (8%)

2019 2020 2021 2022 2023



GENERAL FUND EXPENSES FY 2025 BUDGET

Salaries/Buybacks 6,025,137
L 2.4% — 119 0:8% Police Pension 2,718,328
\2.9%_\ /;—OA% ~ IMRF Pension 180,292
6.2% — Insurance (Health/Dental) 1,044,773

- Debt Service 3,213,923

- Supplies/Utilities/Maint 1,007,760
Contractual/Other 481,473
Contractual-IT/Dispatch Services 478,396

¥ Professional Fees 468,321
Contractual-Tax Sharing 385,000

~ Risk Management (IRMA) 176,937

¥ Other 131,950

¥ Transfers to TIF Funds 66,933




CAPTIAL FUND EXPENSES FY 2025 BUDGET

$10,000
$35,000
¥ Infrastructure Costs (56.3%)
$123,000

‘7, \ ¥ Grant Expenses/Local (21.5%)

$130,000 N\ * Police Vehicles (7.8%)

W $1,159,177
_\ ) ] * Public Works Equipment (6.3%)

¥ Police Equipment (6.0%)

$442,450

» Adminstrative Vehicle (1.7%)

™ Office Equipment (.5%)




CAPITAL FUND - GRANT/IDOT PROJECTS
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IDOT/LOCAL COLLABORATION - BIKE PATHS
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CAPITAL FUND RESURFACING PROGRAM

BEETaRE 2 o = e = S = =

$105,218




CAPITAL FUND - POLICE DEPARTMENT

Revised Budget $70,000
wiga |

POLICE
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Patrol Riffles $28,000

EQUIPMENT REPLACEMENTS




CAPITAL FUND - POLICE DEPARTMENT

REPLACE SQUADS (UNITS #95/#93)
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CAPITAL EQUIPMENT REPLACEMENT - 2005 CASE

REPLACEMENT OF CASE LOADER - ESTIMATED COST OF $130,000




CAPITAL EQUIPMENT REPLACEMENT - RANGER

REPLACE 2008 FORD RANGER WITH NEW F250 WITH PLOW - $60,000




WATER FUND CAPITAL REPLACEMENTS




CAPITAL REPLACEMENTS (FLAGG CREEK)

CART PATH RESURFACING/RESTORATION/SEALCOATING $195K




APITAL REPLACEMENTS (FLAGG CREEK)

STARTER STAND ' IRRIGATION/POND
REPLACEMENT $15K IMPROVEMENTS - $85K




CAPITAL REPLACEMENTS (FLAGG CREEK)

BAR RENOVATION/CLUBHOUSE FLOORING $30K
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